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Presenter Notes
Presentation Notes
Today I am going to give you a high level overview of the role of MPOs in the US, FL and in our region.  I will also give you the answer to the burning question, what is the difference between the an MPO and a TPO; or is there a difference?!



We refer to the MPOs as the
Transportation Planning Organizations 

(TPO).

Presenter Notes
Presentation Notes
Let me say that, as with many things, creation of MPOs is a requirement of federal and state law.  And, the requirement is based on population.  The trigger for creation of an MPO is when the United States Census Bureau identifies a geographic area that has a population of 50,000 or more. MPOs are charged with maintaining a continuing, comprehensive and most importantly a COOPERATIVE planning process.



Federal and 
State Law 
require a 
Metropolitan 
Planning 
Organization 
(MPO) to be 
designated... 

…in each urbanized 
area with a population 
of 50,000 or more.

Presenter Notes
Presentation Notes
Let me say that, as with many things, creation of MPOs is a requirement of federal and state law.  And, the requirement is based on population.  The trigger for creation of an MPO is when the United States Census Bureau identifies a geographic area that has a population of 50,000 or more. MPOs are charged with maintaining a continuing, comprehensive and most importantly a COOPERATIVE planning process.



What is a 
Metropolitan 
Planning 
Organization 
(MPO)?

A designated forum 
for cooperative 
transportation 
decision making. 

Presenter Notes
Presentation Notes
At the 30,000 foot level an MPO is created to provide a forum for cooperative decision making.  It brings together representatives of various local governments that exist within an urbanized area to plan for transportation needs and prioritize funding for those needed transportation projects.



ECRC TPO Planning Areas in West Florida
Emerald Coast Regional Council staffs the 3 TPO’s across the panhandle, providing planning consistency 
across the region. 

Presenter Notes
Presentation Notes
Remember TPOs plan for urbanized areas and that is why the entire counties of Escambia, Santa Rosa, Okaloosa and Walton are not in the planning boundaries.  The northern portions of those counties do NOT meet the population of 50,000 threshold nor do we think they will over the next 20 years.




Florida-Alabama TPO

Okaloosa-Walton TPO
Bay County TPO

Capital Region TPA

North Florida TPO

River To Sea TPO

Gainesville MTPO

Ocala/Marion County TPO

Lake Sumter MPO

Hernando/Citrus MPO

Pasco County MPO

Hillsborough MPO

Forward Pinellas

Sarasota/Manatee MPO

Polk TPO

Space Coast TPO

MetroPlan Orlando

Indian River County MPO

St. Lucie TPO

Martin TPO

Charlotte County-Punta Gorda MPO

Lee County MPO

Collier MPO

Palm Beach  TPA

Broward MPO

Miami-Dade TPO

Heartland Regional TPO

Florida’s 
 27 MPOs

Presenter Notes
Presentation Notes
In FL there are currently 26 MPOs that are up and running.  The 2010 Census identified two, new urbanized areas.  It appears that these two new UZAs will join a currently existing MPO.  (Areas near Homosassa Springs and Sebring)  The three colors on the map indicate population.  The gray areas are considered rural……they do not have a population of 50,000.  The areas in gray are urbanized and are between 50 and 200 thousand in population.  The areas in green, are large, urban areas with a population of over 200 thousand.   Now if you look at the names of the organizations around the State, MPO or Metropolitan Planning Organization is prevalent but NOT exclusive.  So here is your clue that……



Advisory committees support the TPO:
The Citizen Advisory Committee (CAC) and the Technical Coordinating Committee (TCC) provide 
recommendations to the Transportation Planning Organization (TPO) Board on agenda items. 

TCC
Technical 

Coordinating 
Committee

CAC
Citizen 

Advisory 
Committee

TPO BOARDS
Transportation

Planning
Organization

Presenter Notes
Presentation Notes
Several committees advise the elected officials that serve on the TPO.  The first of those is a Technical Coordinating Committee.  This committee is made of up of local government planners and engineers, military base representatives, ports, airports and transit systems, and Chambers of Commerce to name a few. RAISE your hand if you currently serve on a TCC for an MPO. A Citizens Advisory Committee is also in place to provide a more John Q. Public perspective on transportation issues.    These individuals can volunteer for the committee but must be approved by the TPO.  RAISE your hand if you currently serve on a Citizens Advisory Committee to a TPO.  And finally the FL AL TPO still maintains a BPAC.  This is somewhat of a hold over from times when improvements such as sidewalks and bicycle facilities were often not considered along with roads for cars and trucks.



Who comprises the TPO Board?
A TPO is governed by a Board of Directors who steer the cities and counties towards a sustainable 
future.

County Commissioners
5 seats - Escambia
5 seats - Santa Rosa
1 seat - Baldwin

City Council Members
5 seats - Pensacola
1 seat - Milton
1 seat - Gulf Breeze
1 seat - Orange Beach

County Commissioners
4 seats - Okaloosa
3 seats - Walton

City Council Members
3 seats - Crestview
2 seats - Destin
2 seats - Ft. Walton 
Beach
1 seat - DeFuniak Springs
1 seat - Freeport
1 seat - Mary Esther
1 seat - Niceville
1 seat - Valparaiso

County Commissioners
5 seats - Bay County

City Commissioners/Mayors
5 seats - Panama City
2 seats - Panama City Beach
2 seats - Callaway
2 seats - Lynn Haven
1 seat - Mexico Beach
1 seat - Parker
1 seat - Springfield

Presenter Notes
Presentation Notes
TPOs are charged with maintaining a CONTINUING, COMPREHENSIVE and, most importantly, a COOPERATIVE planning process. 
Membership is made up of elected officials from local governments in the TPO area.
We have 11 county commissioners and eight city council members. Recently, they voted to include a voting member from public transit.



TPO Planning Cycle

PROJECT PRIORITIES
FDOT FIVE YEAR WORK PROGRAM
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

YEARLY CYCLE
(LRTP) LONG RANGE TRANSPORTATION PLAN
• NEEDS PLAN
• COST FEASIBLE PLAN

FIVE-YEAR CYCLE

Presenter Notes
Presentation Notes
So, just to reiterate……the TPOs’ Long Range Plan identifies Projects that are prioritized.  Those project priorities are given to the Department of Transportation annually.  The Department programs the projects it can fund in the Five Year Work Program.  The Work Program is used by the TPO to develop a Transportation Improvement Program and the cycle begins again.



Transportation Planning Process

(LRTP) LONG RANGE 
TRANSPORTATION PLAN
• Must be adopted every five years
• Minimum planning horizon of 20 yrs
• Developed with public input

NEEDS PLAN
• Part of the Long-Range 

Transportation Plan (LRTP)

COST FEASIBLE PLAN
• Part of the Long-Range 

Transportation Plan (LRTP)

PROJECT PRIORITIES
• Adopted Annually
• Provided annually to FDOT for 

potential funding in the Work 
Program

FDOT FIVE YEAR TIP
TRANSPORTATION 
IMPROVEMENT PLAN
• Must be adopted every year
• FDOT committed work plan.

PROJECT 
DEVELOPMENT & 
ENVIRONMENTAL 
STUDY
• Capacity Projects

DESIGN
• Capacity Projects
• Resurfacing
• *Transportation System 

Management
• Complete Streets 

Projects

RIGHT OF WAY
• Capacity Projects

CONSTRUCTION
• Capacity Projects
• Resurfacing
• *Transportation System 

Management
• Complete Streets Projects

TP
O

FD
O

T

TPO Stages TPO Stage 1 TPO Stage 2 TPO Stage 3

FDOT Stages FDOT Stage 1 FDOT Stage 2 FDOT Stage 3 FDOT Stage 4



Long Range 
Transportation 
Plan (LRTP)

 20-year Planning Horizon 

 Updated every 5 years

 LRTP (Long Range Transportation Plan)

 Updated every 5 years

 Needs Plan and Cost Feasible Plan

 What are the needs?

 What can we afford? 

 Wish List

 Developed with Public Input

Presenter Notes
Presentation Notes
Everything begins with the Long Range Transportation Plan.  This plan looks out over a 20 year planning horizon and as you can see the current documents have a horizon year of 2035.  These plans are composed of projects that based upon projected population, employment and other factor we believe will be needed in the future.  It includes all projects whether we know how to pay for them or not.  This plan is also multi modal.  That means that it plans to move people and goods whether that is over the road in a car, on a bus, OR on a train, on a bicycle or by the power of our own two feet.  These plans also look at ways to facilitate that movement through technology (Intelligent Transportation Systems) and other operational improvements.  The next part of the process is to look at what revenue the TPO thinks it will see in the transportation coffers over this time period.  And then, the really fun part, is deciding what projects to fund with limited revenue.  Because the process is “continuing” an update of this plan happens every five years.



 http://www.ecrc.org/TPOPrioritiesMaps

Project Priorities
Project Priorities are a list of the Cost Feasible projects from the Long Range Transportation Plan in 
Priority order. They are provided to FDOT annually for funding in the Work Program.

Presenter Notes
Presentation Notes
Once the LRTP identifies the Cost Feasible projects or projects that are affordable the TPO prioritizes that list.  Again, the projects are multi modal.  The TPO uses adopted criteria to rank the projects and vets those projects with the public and through its committee structure.  In the fall o f each year, those project priorities are given to the FL Dept of Transportation.  The FDOT works to put these projects in the five-year work program that the Department will fund with federal and state money.  The Department brings that draft Work Program back to the TPO in December BEFORE giving it to the Legislature for approval.

http://www.ecrc.org/TPOPrioritiesMaps


Transportation Improvement Program (TIP)

 Five-Year Plan updated annually that identifies projects funded in the 

FDOT Work Program

Click the TPO logo links below to view the TIP for each TPO.

Presenter Notes
Presentation Notes
When the Legislature approves the FDOTs Five Year Work Program, it comes back to the TPO and the TPO develops and adopts a TIP.  This document is a reflection of the work program in a citizen friendly format.  The Work Program and the TIP must be consistent for federal or state funds to be spent on a project.  This is kind of a check and balance to ensure that a cooperative process is in place.  AND THEN, the cycle begins again.

http://owtpo.dtstiptool.com/
http://flaltpo.dtstiptool.com/
http://baytpo.dtstiptool.com/


Other TPO 
Products:

 Regional Freight 

 Regional Intelligent

Transportation Systems (ITS)

 Congestion Management

 Corridor Management

Presenter Notes
Presentation Notes
This slide and the next slide show that besides maintaining a LRTP, Priorities and a TIP, TPOs look at many other facets of transportation.  Some of these include freight, ITS, Congestion Management and Corridor Management………..as well as



Other TPO 
Products:

 Bicycle / Pedestrian Plans

 Transportation Disadvantaged Plans 

 Public Participation Process Plan

Presenter Notes
Presentation Notes
Bicycle and Pedestrian Plans, Plans for services for citizens who are deemed transportation disadvantaged and plans for ways to involve the public in the planning process.



TPO Responsibility
The TPO is in partnership with FDOT

FDOT works hard to follow the guidance and direction of the 
TPO via: 

Projects Identified in the LRTP
TPO Priorities 

Presenter Notes
Presentation Notes
So, just to reiterate……the TPOs’ Long Range Plan identifies Projects that are prioritized.  Those project priorities are given to the Department of Transportation annually.  The Department programs the projects it can fund in the Five Year Work Program.  The Work Program is used by the TPO to develop a Transportation Improvement Program and the cycle begins again.



Thank you.

Summary

A TPO serves as the mechanism for 
regional collaboration 

in transportation decision making. 

Presenter Notes
Presentation Notes
In conclusion, TPO members, advisory committee members and their staff work with their partners in the public and private sector to plan for transportation projects in the the urbanized areas and prioritize those projects.  The TPOs seek to look beyond parochial, political boundaries and collaborate at the Regional level.  I may be a bit biased, but I think the TPOs in NW FL have excellent plans for the transport of people and goods in the region.  The thing the TPOs do NOT have is a printing press to spit out millions and billions of dollars to get the projects in the plan on the ground.  That’s why I am excited to hear from our next panel that is going to discuss Financing Tomorrow’s Infrastructure.  I’m sure you are too.  So, at this time, I’ll turn it back to Commissioner Valentino to move on to that topic.
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